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ADULT CARE AND HEALTH OVERVIEW AND SCRUTINY COMMITTEE 
28 NOVEMBER 2017

REPORT TITLE Improving Access to Psychological Therapies (IAPT) 
Service 

REPORT OF Senior Commissioning Lead Mental Health, Wirral 
CCG 

REPORT SUMMARY

This report has been requested by the Adult Care and Health Overview and Scrutiny 
Committee to provide an update in respect of IAPT.  The report provides a summary of the 
current position in respect of IAPT service delivery in Wirral, the steps being taken by the 
CCG to address the current performance and the plans for the future service model to 
ensure safe and effective care. 

RECOMMENDATION/S

The Adult Care and Health Overview and Scrutiny Committee are asked to note the 
contents of this report and the update provided.  Feedback is requested to ensure that 
Member’s views are taken into account in the development of the future service model for 
IAPT on the Wirral and to ensure appropriate engagement and consultation as part of the 
procurement process.
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SUPPORTING INFORMATION

1.0 REASON/S FOR RECOMMENDATION/S

The CCG is working collaboratively with stakeholders including NHS England to 
address the challenges of the existing service provision.  A decision has been taken 
to re-procure the service at the end of the existing contract term with the current 
provider (30th June 2018) and the pre-procurement process has been commenced. 

Feedback is requested to ensure that Member’s views are taken into account in the 
development of the future service model for IAPT on the Wirral and to ensure 
appropriate engagement and consultation as part of the procurement process.

2.0 OTHER OPTIONS CONSIDERED

Other service delivery models are being considered to deliver the national 
standards for IAPT; these will be developed through the procurement process and 
through engagement and consultation. 

3.0 BACKGROUND INFORMATION

3.1 Current provider 

3.1.1 IAPT services have been provided by Inclusion Matters Wirral (IMW), South 
Staffordshire & Shropshire NHS Foundation Trust since July 2015.  The contract 
was awarded following a competitive tender process for a three year term with the 
option to extend for up to two years.

3.1.2 The current provider sub contracts aspects of the IAPT service to Cruse UK for 
Bereavement support and Age UK for Community Counselling.  Until April 2017, 
Cognitive Behavioural Therapy was provided through a sub contract arrangement 
by Peninsula Healthcare until IMW ended the contract and transferred the staff and 
provision into the main IAPT service. 

3.1.3 During the term of the contract, there have been a number of performance 
discussions with the provider specifically relating to the waiting times, quality and 
performance relating to access and recovery standards.  There has been additional 
investment both locally from the CCG and NHS England to support waiting list 
initiatives, whilst an improvement in performance was initially achieved; this was not 
sustained on a longer term basis. 

3.1.4 As a result of the on-going performance concerns, in late 2016, the NHS England 
Intensive Support Team where requested by the CCG to conduct a review of the 
service and make recommendations for improvements.  This review was 
undertaken in May 2017 and a number of recommendations were made.  A 
collaborative action plan has been developed which is monitored by the contract 
meeting with escalation to the CCG Quality & Performance meeting. 

3.1.5 In line with the continued failure to achieve the national IAPT standards, the CCG 
made the decision not to extend the current provider contract and to commence a 
procurement process. 
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3.1.6 With agreement of NHS England, the CCG has made a commitment to invest an 
additional £253,960 in the service to support the reduction of the current waiting list 
and to reserve any additional investment to pump prime the new service model 
once the new contract commences in July 2018. 

3.1.7 It is acknowledged that the current service provision is not providing the care and 
intervention for a number of Wirral residents and this is not acceptable, the CCG 
commissioner is working with the provider to risk stratify the current waiting list to 
prioritise patient intervention based on those individuals waiting the longest and with 
the highest levels of risk.  The provider has also commenced group work 
intervention to attempt to improve efficiency in the way interventions are delivered 
whilst encouraging peer support across the patient groups.

 
4.0 FINANCIAL IMPLICATIONS

Work is being undertaken as part of the preparations for tender to identify the 
financial envelope to deliver the new contract; it is acknowledged that additional 
investment will be required from the CCG to deliver the stretch access national 
targets and to enable safe and effective care. 

5.0 LEGAL IMPLICATIONS 

There are no legal implications at this stage other than the requirement to adhere to 
the procurement regulations for the tender exercise. .

6.0 RESOURCE IMPLICATIONS: ICT, STAFFING AND ASSETS

There will be a requirement to increase staffing levels and review the skill mix of the 
workforce to deliver the IAPT model; this will be quantified through the procurement 
process.  In order to reduce the overheads of the current service model in respect of 
room hire charges, work is being undertaken to review the Wirral capital estate to 
consider maximising efficiency of existing public space. 

7.0 RELEVANT RISKS 

The Governing Body have been monitoring the risks relating to the continued poor 
performance of the IAPT service since early 2016 and updates have been provided 
and discussed with the Quality and Performance Committee. As identified earlier 
within this report, the CCG commissioning lead is working with the provider to 
reduce patient safety risks through the risk stratification approach to prioritisation. 

 ENGAGEMENT/CONSULTATION 

Engagement and consultation will be undertaken as the procurement exercise 
commences. Appropriate engagement and consultation plans and activities will take 
place as part of this programme of work and a full communication plan developed. 

8.0 EQUALITY IMPLICATIONS

The IAPT service proposal will:
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 Give due regard to the need to eliminate discrimination, harassment and 
victimisation, to advance equality of opportunity, and to foster good relations 
between people who share a relevant protected characteristic (as cited under the 
Equality Act 2010) and those who do not share it; and 

 Give regard to the need to reduce inequalities between patients in access to, and 
outcomes from healthcare services and to ensure services are provided in an 
integrated way where this might reduce health inequalities.

REPORT AUTHORS: Jo Watts
Senior Commissioning Manager-Mental Health, 
NHS Wirral CCG
telephone:  (0151) 651 0011
email:   jo.watts@nhs.net 

 

APPENDICES

There are no appendices to this report.
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